
YOUR ACCOUNTS PAYABLE GAMEPLAN:  

Thrive in 2019 



2019 is your year.  
The year you turn your 
AP department from 
reactive to proactive  
and kick your career  
up a notch. 
You’re tired of watching the rest of the finance team 
innovate and digitize, and you want to get a share of 
that success. And that starts with updating your manual 
processes. Your goal is to make your AP department the 
true financial information hub you know it’s meant to 
be. You’re ready to say goodbye to your paper filled 
2018 and hello to your digitally connected 2019. 



You want to get started, 
but there’s a lot ahead of 
you. That’s why you need 
a strategy to achieve 
your goal.  
Without a plan, you’re just a flag in the wind reacting 
blowing winds. And while it might seem like you’re 
making progress, there’s real risk that you’ll find yourself 
in the exact same place at the end of 2019 as where 
you are right now. .

If you’re an AP specialist ready to take the reins 
on your 2019, this book is for you.  

Matt Vermeulen
maybe a little more space between paragraphs



First things first. That year end close. 
With all the distractions in January,  
it’s hard to focus on getting your year 
end close done before February. But 
it’s worth the mental fortitude so you 
can put the year behind you, learn 
from last years data, and make a 
roadmap for 2019. 
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Pro tip 
Dena Weinstein, 
Tradeshift’s Global Controller:
“Waiting until February for your year-end close? That’s 
so last year. Coming back from the holidays heads-
down to get the year end close done is worth it. Nobody 
wants to think about last year in February.” 

If you need some checklists to help you out, we’ve got 
you covered. Check out our 10 step checklist for your 
year-end close. And once you’ve got your year-end close 
out of the way, you can start mapping out 2019. 



Let's get digital
Have a paper invoice somewhere in your department? 
Then you’re not a truly digital department. That was ok in 
2018, but it’s time to start taking the steps to make digital 
the default for 2019. 

A manual AP department is slow and reactive. Your invoice 
processing times are high, your straight-through processing 
percentages are low, and your payment times risk your 
supplier relationships. Not to mention you risk missing 
payments, invoices, and contracts. And you’re stuck with 
invoice sheets full of unreliable data. And by the time you 
get it cleaned, it’s probably too late to use accurately.  

To fix these problems, you need a top tier solution 
provider. And that takes reflection and planning. Start by 
reviewing your processes with your stakeholders, then 
move on to identify the right solution. Finally, think long 
term: how is your new solution going to add value years 
down the line? 
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Pro tip 
Ed Lee, 
Tradeshift Accountant:
“Automating is life changing. It’s hard to overstate how 
much time a digital solution can save you. Take coding 
for instance: if you’re like me, you’ve had to spend hours 
manually hunting down miscoded invoices. But if your 
vendors are on a digital system, the automation will  
just know. Your vendors won’t even have the option  
to miscode something: there’s literally no option for  
errors. And you’ll have just bought yourself hours of 
extra time.” 

2019 is the year AP has to get serious about technology. 
Getting on top of technology now will give you that 
time-saving notch in your belt to help you catapult your 
career forward. You’ll actually have time to think 
strategically about your role instead of just trying to 
track down receipts. 



Break down silos  
and collaborate
Now that you’ve got your digital roadmap it’s time 
to start breaking down those old traditional 
departmental silos. It won’t be easy: whether 
perceived or real, departmental walls have always 
defined finance. But a proactive and digitized AP 
department has the potential to serve as a hub for 
across the whole organization and can help 
deconstruct those delineations. You’ll immediately 
have a wealth of instant, accurate information to 
share with procurement and finance. And we’re 
talking “thousands (or tens of thousands) of 
invoices and supplier payments” to analyse. With 
that sort of data, you have qualified and strategic 
intelligence to share with your CFO and CPO to 
help guide your business’s financial strategy.



Pro tip 
Deysi Mendez, 
Tradeshift Accountant:
“When AP has ownership of the workflow, it has 
ownership of the conversation. You get to explain how  
a digital solution gives you insight into every step of the 
approval process. You don’t have to wait for an email 
before you know what someone needs. It allows you to 
be proactive and own the whole process of approvals.” 

And when other teams understand what the AP team is 
trying to accomplish, they’ll be more willing to help you 
achieve those goals. It will feel more personal, and when 
people feel like there’s a value to what you’re doing, and 
when they understand why it’s important to get it right, 
they’re more likely to be helpful. And when the rest of 
the company is on board, you’re on your way to 
becoming that data hub for finance. 



You’ve gone about transforming your 
whole AP solution. Does the rest of 
your organization know what you’re 
doing? Since you’re changing your 
processes, you should make your 
company aware of your plans. Not  
only will it give you a good PR win, it 
will serve the nuts and bolts function  
of making everyone more efficient.
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Pro tip 
Deysi Mendez, 
Tradeshift’s Global Controller:
“You might be really excited about the changes coming 
for the new year, but chances are the rest of the teams 
in your company has no idea what’s coming. They might 
know something is changing, but they probably don’t 
know what they actually have to do for you. Broadcast 
what you’re doing in your department. When you’re 
proactive about explaining the policies for your 
company, you’ll get more buy-in for what you need, 
making the whole process more problem-free.”

This ties in with the previous tip: the more buy-in you 
get, the more agile and quick your department becomes. 
Spend time explaining what’s coming in the new year to 
other departments and be as succinct and clear as 
possible. And then do it again. It can help to broadcast 
the changes often and in different channels. 



Future proof your  
AP department, and  
your career
Automation is reworking the entire world of  
work, and while the stories of “robots are coming 
for your jobs” are just as overblown as the 
“millenials are killing xyz” stories, the reality is that 
your job in AP will look demonstrably different in a 
year. And chances are it looks a lot different than  
it did just five years go. So while your business 
objective is to become more agile and save costs, 
your career trajectory should take into account 
new technology opportunities. 

As the roles of AP specialists evolve, so do the  
skills required to be a in the finance field. While 
yesterday’s AP department was transactional, 
today’s AP needs to be adept in a wider range of 
skills. So, AP specialists, you need to think about 
what your role will look like in the future and lay  
the necessary groundwork to thrive going forward. 



Pro tip 
Dena Weinstein, 
Tradeshift’s Global Controller:
“Continue to master your skills. Learn how to 
manipulate data for your accounting. Learn what your 
data tells you about your company and your spend. 
Learn how to draw conclusion to provide value to your 
board. Learning how to streamline your processes and 
analyze data is one of the ways you can think creatively 
about your role.”

It’s important to stay on top of what’s happening in the 
finance world. It used to be unthinkable to have an 
export file in excel, and now it’s unheard of not to. So 
continue to be a master of your trade. After you’ve 
automated your systems, take a minute to celebrate 
with your team all the extra time you have. Then go 
back and automate some more. Chances are you can 
find something to fix and improve your system. Expect 
that you’ll have to continue to learn and grow, and seek 
out opportunities to do that. 



As an Accounts 
Payable professional, 
you may love your 
e-invoicing solution. 
E-invoicing is great: it helps you get rid of the paper 
and automate payables so you can avoid manual 
entry mistakes, get your job done faster and 
maintain compliance around the world.

One little problem: 
your suppliers aren’t 
using your solution.
And if they aren’t using it, you’ve got a supplier 
onboarding problem. In order to get results,  
you’ll need to get a critical mass of your  
suppliers onboarded.

If you’re an accounts payable pro that  
wants a better understanding of what  
your suppliers top concerns are, this book  
is for you. 
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